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Guide to Management Ideas and Gurus
Are you a future-ready leader? Based on exclusive interviews with over 140 of the world's top CEOs and a survey of nearly
14,000 people. Do you have the right mindsets and skills to be able to lead effectively in the next ten years and beyond?
Most individuals and organizations don’t even know what leadership will look like in the future. Until now. There has been a
lot written about leadership for the present day, but the world is changing quickly. What worked in the past won’t work in
the future. We need to know how to prepare leaders who can successfully navigate and guide us through the next decade
and beyond. How is leadership changing, and why? How ready are leaders today for these changes? What should leaders do
now? To answer these questions, Jacob interviewed over 140 CEOs from companies like Unilever, Mastercard, Best Buy,
Oracle, Verizon, Kaiser, KPMG, Intercontinental Hotels Group, Yum! Brands, Saint-Gobain, Dominos, Philip Morris
International, and over a hundred others. Jacob also partnered with Linkedin to survey almost 14,000 of their members
around the globe to see how CEO insights align with employee perspectives The majority of the world's top business leaders
that Jacob interviewed believe that while some core aspects of leadership will remain the same, such as creating a vision
and executing on strategy, leaders of the future will need a new arsenal of skills and mindsets to succeed. What emerged
from all of this research is the most accurate groundbreaking book on the future of leadership, which shares exclusive
insights from the world's top CEOs and never before seen research. After reading it, you will: · Learn the greatest trends
impacting the future of leadership and their implications · Understand the top skills and mindsets that leaders of the future
will need to possess and how to learn them · Change your perception of who a leader is and what leadership means · Tackle
the greatest challenges that leaders of the future will face · See the gap that exists between what CEOs identified versus
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what employees are actually experiencing · Become a future-ready leader This is the book that you, your team, and your
organization must to read in order to lead in the future of work.

The Open Organization
The Best Ideas on Business?from Today?s Visionary Leaders and Thinkers In this unprecedented collection of interviews and
profiles, twelve of the world?s most remarkable business leaders and thinkers tell companies what it will take to prosper in
the next century. Visionary and inspiring, the contributors offer compelling insights into such topics as the strategic uses of
technology, building sustainable business growth, and realizing a new corporate core while anticipating key business
functions and competencies for the future. The cast includes such renowned pundits as C.K. Prahalad, Charles Handy, Gary
Hamel, and Warren Bennis. Also heard are a number of powerful new voices including those of Minoru Makihara, president
of Mitsubishi; Jean Rene-Fourtou, CEO of the French pharmaceutical-chemical giant Rhone-Poulenc; and Paul Romer, the
brilliant Stanford economist. Always fascinating and often provocative, this work speaks to everyone who had rather be
ready for tomorrow today.

Summary: Competing For The Future Gary Hamel and C.K. Prahalad
'Business Recoded is a great source of inspiration for leaders who want to explore, shape and prepare themselves for the
future.' ALEXANDER OSTERWALDER, author of Business Model Generation and The Invincible Company 'It is not often that
we have moments of magic in any business. What Peter has given us is more than just ideas and inspiration, but a whole
way of thinking about how we could reinvent our future, and start making it happen tomorrow.' ALBERTO UNCINIMANGANELLI, GM and SVP, Adidas 'With energy, enthusiasm and a deep reservoir of fantastic examples, Peter Fisk maps
out what each of us needs to do in order to re-calibrate ourselves and our organizations to create the future. Business
Recoded is persuasive and compelling.' STUART CRAINER, founder, Thinkers50 'Peter Fisk’s excellent new book, Business
Recoded, will help ‘recode’ your business by tapping into the minds of some of the world’s most brilliant business leaders.
It’s a must-read for anyone in need of a quick fix of inspiration and tried-and-tested advice.' MARTIN LINDSTROM, author of
Buyology and Small Data 'Peter Fisk is a terrific storyteller with an encyclopaedic grasp of best business practices across
the globe. If you want to disrupt the future of your business, this book is your decoder ring.' WHITNEY JOHNSON, author of
Disrupt Yourself 'A brilliant collection of practical guidelines intended to refresh and reinvent our mindsets, from a global
thoughtful leader with vast experience in management development.' SANTIAGO INIGUEZ, President of IE University.
'Business Recoded is definitely a must-read for leaders that want to succeed with their organizations in our fast-changing
world.' ANTONIO NIETO-RODRIGUEZ, author of The Project Revolution Business needs a new code for success! Change is
dramatic, pervasive and relentless. The challenges are numerous. The opportunities are greater. Incredible technologies
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and geopolitical shifts, complex markets and stagnating growth, demanding customers and disruptive entrepreneurs,
environmental crisis and social distrust, unexpected shocks and uncertain futures. The old codes that got us here don't
work anymore. Moving forwards needs a new mindset. Business Recoded is for business leaders who seek to progress in
today’s rapidly changing world, and to create the organisations that will thrive in tomorrow's world. It explores how to lead
a better future, to reimagine your business, to reinvent markets, to energise your people. It describes how to combine profit
with more purpose, intelligent technologies with creative people, radical innovation with sustainable impact. It dives deep
into the minds of some of today's most inspiring business leaders - people like Anne Wojcicki and Jeff Bezos, Emily Weiss
and Devi Shetty, Daniel Ek and Tan Le, Mary Barra and Masayoshi Son, Satya Nadella and Zhang Ruimin. Learn from the
innovative strategies of incredible companies – Alibaba and Amazon, Babylon and BlackRock, Meituan Dianping and
Microsoft, Narayana Health and Netflix, Patagonia and PingAn, Spotify and Supercell, and many more. The book is built on 7
seismic shifts driving a more enlightened future of business, unlocking 49 codes that collectively define a new DNA for
organisations and their leadership. It's about you – realising your future potential - by developing your own codes for more
enlightened progress, personal and business success. Do you have the courage to create a better future, for you and your
business?

Kill the Company
อะไรคือพลังขับเคลื่อนสำหรับความสำเร็จของธุรกิจในระยะยาว ?
มันไม่ใช่ความยอดเยี่ยมในการปฏิบัติงานหรือตัวแบบธุรกิจใหม่ๆ แต่คำตอบนั้นก็คือ นวัตกรรมทางการบริหารจัดการ
ซึ่งหมายถึงแนวทางใหม่ๆ ในการเคลื่อนย้ายคนเก่งๆ การจัดสรรทรัพยากร และการกำหนดกลยุทธ์
ปราชญ์แห่งการบริหารจัดการซึ่งเป็นที่รู้จักกันดีในระดับโลก อย่าง Gary Hamel เสนอว่าองค์กรต่างๆ
ต้องการนวัตกรรมทางด้านการบริหารจัดการมากอย่างที่ไม่เคยเป็นมา ตัวแบบทางด้านการบริหารจัดการในทุกวันนี้ซึ่ง
มุ่งเน้นไปยังเรื่องการควบคุมและความมีประสิทธิภาพไม่สามารถใช้ได้อีกต่อไปแล้วสำหรับโลกซึ่งความสามารถในการป
รับตัวและการมีความคิดสร้างสรรค์เป็นปัจจัยในการขับเคลื่อนธุรกิจ จงพร้อมที่จะโยนโซ่ตรวนแห่งกฎเกณฑ์ต่างๆ
ของการบริหารจัดการยุคเก่า เพราะผู้ชนะในวันพรุ่งนี้จะเป็นบริษัทซึ่งเริ่มประดิษฐ์คิดค้นเครื่องมือที่ใช้สำห
รับอนาคตของการบริหารจัดการเท่านั้น หนังสือเล่มนี้ สามารถนำไปใช้ได้ในโลกแห่งความเป็นจริงได้อย่างลึกซึ้ง พร
้อมตัวอย่างของกลุ่มบริษัทผู้บุกเบิกทางด้านการบริหารจัดการสมัยใหม่ซึ่งได้ท้าทายกฎเกณฑ์ด้านการบริหารจัดการ
เดิมๆ จนกระทั่งได้รับผลลัพธ์ที่ยอดเยี่ยมเป็นการตอบแทน

Reinventing Management
The world’s foremost business thinkers explore organizations can be redesigned to survive and thrive in tomorrow’s
hypercompetitive global environment.
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The World's Newest Profession
New competitive realities have ruptured industry boundaries, overthrown much of standard management practice, and
rendered conventional models of strategy and growth obsolete. In their stead have come the powerful ideas and
methodologies of Gary Hamel and C.K. Prahalad, whose much-revered thinking has already engendered a new language of
strategy. In this book, they develop a coherent model for how today's executives can identify and accomplish no less than
heroic goals in tomorrow's marketplace. Their masterful blueprint addresses how executives can ease the tension between
competing today and clearing a path toward leadership in the future.

Lead from the Heart:
Published in association with the Strategic Management Society, this books illustrates the best in global strategic
management. In particular, the theme of "strategic flexibility"--i.e., the ability to manage effectively in a world of evergrowing change--is introduced.

Mobilizing Minds: Creating Wealth From Talent in the 21st Century Organization
Urges managers of traditional companies to implement e-commerce and participate in joint ventures, providing examples of
small and large companies that changed their missions and business conduct for the better.

The Future of Management
Essay from the year 2003 in the subject Business economics - Business Management, Corporate Governance, grade:
Excellent (Grade A), University of Jyväskylä (School of Business and Economics; Department of Management and
Leadership), course: Competitive Strategies, language: English, abstract: The book “Competing for the Future” by Gary
Hamel and C.K. Prahalad deals mainly with issues what companies respective managers have to do today if they want
create the markets of the future and/or revolutionise their industries. The authors describe their book as a guide for
managers who are willing to focus on the long-term and not only short-term success of the corporation a guide to imagine
the future and afterwards to create it. Like the authors state in the end of the book, it is not only about making a difference
to managers but also about making a difference to customers as well as employees. The book is divided into 12 chapters,
which I am succeeding going to summarise.

Thought Leaders
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By bringing together elements of a radical new approach to the firm based on a biological metaphor of the ecosystem, this
unique book extends the limits of existing theories traditionally used to investigate business networks.

Enterprise 2.0
What fuels long-term business success? Not operational excellence, technology breakthroughs, or new business models, but
management innovation—new ways of mobilizing talent, allocating resources, and formulating strategies. Through history,
management innovation has enabled companies to cross new performance thresholds and build enduring advantages. In
The Future of Management, Gary Hamel argues that organizations need management innovation now more than ever.
Why? The management paradigm of the last century—centered on control and efficiency—no longer suffices in a world
where adaptability and creativity drive business success. To thrive in the future, companies must reinvent management.
Hamel explains how to turn your company into a serial management innovator, revealing: The make-or-break challenges
that will determine competitive success in an age of relentless, head-snapping change. The toxic effects of traditional
management beliefs. The unconventional management practices generating breakthrough results in “modern management
pioneers.” The radical principles that will need to become part of every company’s “management DNA.” The steps your
company can take now to build your “management advantage.” Practical and profound, The Future of Management
features examples from Google, W.L. Gore, Whole Foods, IBM, Samsung, Best Buy, and other blue-ribbon management
innovators.

Do You Really Have a Global Strategy?
El Futuro de la Administración
In this McKinsey Award-winning article, first published in May 1989, Gary Hamel and C.K. Prahalad explain that Western
companies have wasted too much time and energy replicating the cost and quality advantages their global competitors
already experience. Canon and other world-class competitors have taken a different approach to strategy: one of strategic
intent. They begin with a goal that exceeds the company's present grasp and existing resources: "Beat Xerox"; "encircle
Caterpillar." Then they rally the organization to close the gap by setting challenges that focus employees' efforts in the near
to medium term: "Build a personal copier to sell for $1,000"; "cut product development time by 75%." Year after year, they
emphasize competitive innovation--building a portfolio of competitive advantages; searching markets for "loose bricks" that
rivals have left underdefended; changing the terms of competitive engagement to avoid playing by the leader's rules. The
result is a global leadership position and an approach to competition that has reduced larger, stronger Western rivals to
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playing an endless game of catch-up.

Free
The Future of Management
In a world of unrelenting change and unprecedented challenges, we need organizations that are resilient and daring.
Unfortunately, most organizations, overburdened by bureaucracy, are sluggish and timid. In the age of upheaval, top-down
power structures and rule-choked management systems are a liability. They crush creativity and stifle initiative. As leaders,
employees, investors, and citizens, we deserve better. We need organizations that are bold, entrepreneurial, and as nimble
as change itself. Hence this book. In Humanocracy, Gary Hamel and Michele Zanini make a passionate, data-driven
argument for excising bureaucracy and replacing it with something better. Drawing on more than a decade of research and
packed with practical examples, Humanocracy lays out a detailed blueprint for creating organizations that are as inspired
and ingenious as the human beings inside them. Critical building blocks include: Motivation: Rallying colleagues to the
challenge of busting bureaucracy Models: Leveraging the experience of organizations that have profitably challenged the
bureaucratic status quo Mindsets: Escaping the industrial age thinking that frustrates progress Mobilization: Activating a prochange coalition to hack outmoded management systems and processes Migration: Embedding the principles of
humanocracy—ownership, markets, meritocracy, community, openness, experimentation, and paradox—in your
organization's DNA If you've finally run out of patience with bureaucratic bullshit . . . If you want to build an organization
that can outrun change . . . If you're committed to giving every team member the chance to learn, grow, and contribute . . .
. . . then this book's for you. Whatever your role or title, Humanocracy will show you how to launch an unstoppable
movement to equip and empower everyone in your organization to be their best and to do their best. The ultimate prize: an
organization that's fit for the future and fit for human beings.

การจัดการแห่งอนาคต
This timely and innovative book focuses on budgeting control and ongoing Beyond Budgeting trends and its consequences
for the organization.

Humanocracy
This is not a book about one thing. It's not a 250-pagedissertation on leadership, teams or motivation. Instead, it's
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anagenda for building organizations that can flourish in a world ofdiminished hopes, relentless change and ferocious
competition. This is not a book about doing better. It's not a manual forpeople who want to tinker at the margins. Instead,
it's animpassioned plea to reinvent management as we know it—torethink the fundamental assumptions we have about
capitalism,organizational life, and the meaning of work. Leaders today confront a world where the unprecedented is
thenorm. Wherever one looks, one sees the exceptional and theextraordinary: Business newspapers decrying the state of
capitalism. Once-innovative companies struggling to save offsenescence. Next gen employees shunning blue chips for
socialstart-ups. Corporate miscreants getting pilloried in the blogosphere. Entry barriers tumbling in what were once
oligopolisticstrongholds. Hundred year-old business models being rendered irrelevantovernight. Newbie organizations
crowdsourcing their most creativework. National governments lurching towards bankruptcy. Investors angrily confronting
greedy CEOs and complacentboards. Newly omnipotent customers eagerly wielding their power. Social media dramatically
transforming the way human beingsconnect, learn and collaborate. Obviously, there are lots of things that matter now. But
in aworld of fractured certainties and battered trust, some thingsmatter more than others. While the challenges facing
organizationsare limitless; leadership bandwidth isn't. That's why you have tobe clear about what really matters now. What
are the fundamental,make-or-break issues that will determine whether your organizationthrives or dives in the years
ahead? Hamel identifies five issuesare that are paramount: values, innovation, adaptability, passionand ideology. In doing
so he presents an essential agenda forleaders everywhere who are eager to move from defense to offense reverse the tide
of commoditization defeat bureaucracy astonish their customers foster extraordinary contribution capture the moral high
ground outrun change build a company that's truly fit for the future Concise and to the point, the book will inspire you to
rethinkyour business, your company and how you lead.

About: Gary Hamel, C.K. Prahalad: "Competing For The Future"; Harvard Business School
Press; Boston, Massachusetts 1994
"Web 2.0" is the portion of the Internet that's interactively produced by many people; it includes Wikipedia, Facebook,
Twitter, Delicious, and prediction markets. In just a few years, Web 2.0 communities have demonstrated astonishing levels
of innovation, knowledge accumulation, collaboration, and collective intelligence. Now, leading organizations are bringing
the Web's novel tools and philosophies inside, creating Enterprise 2.0. In this book, Andrew McAfee shows how they're
doing this, and why it's benefiting them. Enterprise 2.0 makes clear that the new technologies are good for much more than
just socializing-when properly applied, they help businesses solve pressing problems, capture dispersed and fast-changing
knowledge, highlight and leverage expertise, generate and refine ideas, and harness the wisdom of crowds. Most
organizations, however, don't find it easy or natural to use these new tools initially. And executives see many possible
pitfalls associated with them. Enterprise 2.0 explores these concerns, and shows how business leaders can overcome them.
McAfee brings together case studies and examples with key concepts from economics, sociology, computer science,
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consumer psychology, and management studies and presents them all in a clear, accessible, and entertaining style.
Enterprise 2.0 is a must-have resource for all C-suite executives seeking to make technology decisions that are
simultaneously powerful, popular, and pragmatic.

The Corporate Lattice
The economic crisis was not just caused by a failure of regulation or economic policy; it was a story of the failure of
management in a fundamental sense—a deeply flawed approach to management that encouraged bankers to pursue
opportunities without regard for their long-term consequences, and to put their own interests ahead of those of their
employers and their shareholders. The revised edition of this best-selling book shows convincingly that many of today’s
major economic problems in the west can be traced to a failure of management. In this updated edition the author draws
our attention to new examples of failed management, from Rupert Murdoch’s News Corp, and the disaster at BP, to the
ongoing problems in financial services companies such as UBS and RBS. Throughout the book the references and statistics
have been updated, to make this a current, highly relevant analysis of the problems besetting modern business and how
managers need to tackle them.

Alliance Advantage
In The World's Newest Profession Christopher McKenna offers a history of management consulting in the twentieth century.
Although management consulting may not yet be a recognized profession, the leading consulting firms have been advising
and reshaping the largest organizations in the world since the 1920s. This groundbreaking study details how the elite
consulting firms, including McKinsey & Company and Booz Allen & Hamilton, expanded after US regulatory changes during
the 1930s, how they changed giant corporations, nonprofits, and the state during the 1950s, and why consultants became
so influential in the global economy after 1960. As they grew in number, consultants would introduce organizations to
'corporate culture' and 'decentralization' but they faced vilification for their role in the Enron crisis and for legitimating
corporate blunders. Through detailed case studies based on unprecedented access to internal files and personal interviews,
The World's Newest Profession explores how management consultants came to be so influential within our culture and
explains exactly what consultants really do in the global economy.

Competing for the Future
Proven principles for sustainable success, with new leadership insight PEAK is the popular, transformative guide to doing
business better, written by a seasoned entrepreneur/CEO who has disrupted his favorite industry not once, but twice.
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Author Chip Conley, founder and former CEO of one of the world’s largest boutique hotel companies, turned to psychologist
Abraham Maslow's Hierarchy of Needs at a time when his company was in dire need. And years later, when the young
founders of Airbnb asked him to help turn their start-up home sharing company into a world-class hospitality giant, Conley
once again used the principles he’d developed in PEAK. In the decade since this book's first edition, Conley's PEAK strategy
has been developed on six continents in organizations in virtually every industry. The author’s foundational premise is that
great leaders become amateur psychologists by understanding the unique needs of three key relationships—with
employees, customers, and investors—and this message has resonated with every kind of leader and company including
some of the world’s best-known, from Apple to Facebook. Avid users of PEAK have found that the principles create greater
loyalty and differentiation with their key stakeholders. This new second edition includes in-depth examples of real-world
PEAK companies, including the author’s own at Airbnb, and exclusive PEAK leadership practices that will take you—and your
company's performance—to new heights. Whether you're at a startup or a Fortune 500 company, at a for-profit, nonprofit,
or governmental organization, this book can help you and your people reach potential you never realized you had.
Understand how Maslow's hierarchy makes for winning business practices Learn how PEAK drove some of today's top
businesses to success Help employees reach their full potential—and beyond Transform the customer experience and keep
investors happy The PEAK framework succeeds because it elevates the business from the inside out. These same principles
apply in the boardroom, the breakroom, and your living room at home, and have proven to be the foundation of healthy,
fulfilled lives. Even if you think you're doing great, you could always be doing better—and PEAK gives you a roadmap to the
next level.

The Future Leader
Joost and Pim, known as the Corporate Rebels, are on a mission to make work more fun. They quit frustrating corporate jobs
to visit the world's most inspiring companies. Now, after visiting 100+ pioneering organisations and interviewing 1000+
academics, employees, and CEOs, they share eight lessons from the world's most progressive workplaces.

Making Work Human: How Human-Centered Companies are Changing the Future of Work and
the World
Our common belief in business is that the heart has no place in workplace management. In fact, most of us were taught
that the heart acts like Kryptonite in leadership: it inherently undermines a managers effectiveness and lowers productivity
and profitability. In this stunning and groundbreaking work, however, engagement expert, Mark C. Crowley, provides
irrefutable proof that we were wrong. Crowley begins by showing us how traditional leadership practices are failing. Across
the globe, employee engagement and job satisfaction scores have fallen to crisis levels. According to astonishing research
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from Gallup, 70% of the US workforce is now disengaged. It once was that a job and a paycheck kept workers satisfied and
productive. Today, pay barely makes the list of what inspires people to put their hearts into their work and contribute to
their highest capacity. Right before our eyes, human beings have evolved in what they need and want in exchange for
work. 21st Century employees are seeking to find purpose, meaning and feelings of significance. What drives their
engagement is feeling valued, respected, developed and cared for. Crowleys profound insight draws upon recent medical
science discoveries which prove its the heart, and not the mind, that drives human motivation and achievement. Theres
nothing soft about Lead From The Heart. It represents the future of workplace management and a roadmap to driving
uncommon engagement, productivity and profitability.

Managing in Dynamic Business Environments
Based on a decade of exclusive research, Lowell Bryan and Claudia Joyce of McKinsey & Company have come up with a
simple yet revolutionary conclusion: Your workforce is the key to growth in the 21st century. By tapping into their
underutilized talents, knowledge, and skills you can earn tens of thousands of additional dollars per employee, and manage
the interdepartmental complexities and barriers that prevent real achievements and profits. This can only be accomplished
through organizational design and redesign. That's the new model for survival in the modern, digital, global economy. With
the right design, your organization will have the capabilities to pursue whatever strategy is necessary to compete on any
scale, react to any market change, leverage any opportunity, and sail past the competition. In Mobilizing Minds, the authors
distill their research into seven strategic ideas that shatter the complexity frontiers, have the potential to unleash enormous
profits, and enable long-term success for every company. Bryan and Joyce outline innovative principles that enable
corporations to: Manage complexity, bureaucracy, and redundancy Use hierarchical authority to strengthen the authority of
key managers and drive performance Deliver operating earnings while implementing wealth-creation strategies Allow
formal networks, talent, and knowledge marketplaces to work in a large company Motivate and reward wealth-creating
behavior Pursue organizational design as a corporate strategy Increase worker satisfaction It is imperative for corporations
to put the same energy used for new products and processes into organizational design. That's where the money is. That's
where the opportunities lie. That's the key to surviving and prospering in the 21st century.

Business Recoded
About
This is a story of reinvention. Jim Whitehurst, celebrated president and CEO of one of the world's most revolutionary
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software companies, tells first-hand his journey from traditional manager (Delta Air Lines, Boston Consulting Group) and
“chief” problem solver to CEO of one of the most open organizational environments he'd ever encountered. This challenging
transition, and what Whitehurst learned in the interim, has paved the way for a new way of managing—one this modern
leader sees as the only way companies will successfully function in the future. Whitehurst says beyond embracing the
technology that has so far disrupted entire industries, companies must now adapt their management and organizational
design to better fit the Information Age. His mantra? “Adapt or die.” Indeed, the successful company Whitehurst leads—the
open source giant Red Hat—has become the organizational poster child for how to reboot, redesign, and reinvent an
organization for a decentralized, digital age. Based on open source principles of transparency, participation, and
collaboration, “open management” challenges conventional business ideas about what companies are, how they run, and
how they make money. This book provides the blueprint for putting it into practice in your own firm. He covers challenges
that have been missing from the conversation to date, among them: how to scale engagement; how to have healthy
debates that net progress; and how to attract and keep the “Social Generation” of workers. Through a mix of vibrant
stories, candid lessons, and tested processes, Whitehurst shows how Red Hat has blown the traditional operating model to
pieces by emerging out of a pure bottom up culture and learning how to execute it at scale. And he explains what other
companies are, and need to be doing to bring this open style into all facets of the organization. By showing how to apply
open source methods to everything from structure, management, and strategy to a firm's customer and partner
relationships, leaders and teams will now have the tools needed to reach a new level of work. And with that new level of
work comes unparalleled success. The Open Organization is your new resource for doing business differently. Get ready to
make traditional management thinking obsolete.

Strategic Intent
Argues that corporations need to pursue joint ventures--even those with their competition--and offers strategies for creating
profitable partnerships

Simple Rules
Outlines an approach to high-performance problem-solving and decision-making that draws on insights from survival
guides, pop culture and other sources. Co-written by the award-winning author of The Upside of Turbulence. 75,000 first
printing.

The Future of Work
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Good management is a precious commodity in the corporate world. Guide to Management Ideas and Gurus is a straightforward manual on the most innovative management ideas and the management gurus who developed them. The earlier
edition, Guide to Management Ideas, presented the most significant ideas that continue to underpin business management.
This new book builds on those ideas and adds detailed biographies of the people who came up with them-the most
influential business thinkers of the past and present. Topics covered include: Active Inertia, Disruptive Technology, Genchi
Genbutsu (Japanese for "Go and See for Yourself"), The Halo Effect, The Long Tail, Skunkworks, Tipping Point, Triple Bottom
Line, and more. The management gurus covered include: Dale Carnegie, Jim Collins, Stephen Covey, Peter Drucker, Philip
Kotler, Michael Porter, Tom Peters, and many others.

Corporate Rebels
How do you keep your employees engaged, creative, innovative, and productive? Simple: Work human! From the pioneers
of the management strategy that’s transforming businesses worldwide, Making Work Human shows how to implement a
culture of performance and gratitude in the workplace—and seize a competitive edge, increase profitability, and drive
business momentum. Leaders of Workhuman, the world’s fastest-growing social recognition and continuous performance
management platform, Eric Mosley and Derek Irvine use game-changing data analytics to prove that when a workplace
becomes more “human”—when it’s fueled by a culture of gratitude—measurable business results follow. In Making Work
Human, they show you how to: Apply analytics and artificial intelligence in ways that make work more human, not less
Expand equity, diversity, and inclusion initiatives and strategies to include a wider range of backgrounds, life experiences,
and capabilities Use recognition as an actionable strategy to create a truly inclusive, connected culture “The qualities that
make us most human—connection, community, positivity, belonging, and a sense of meaning—have become the corporate
fuel for getting things done—for innovating, for thriving in the global marketplace, and for outperforming the competition,”
the authors write. By building a sense of belonging, purpose, meaning, happiness, and energy in every employee, you’ll
create a profound connection between your organization and its goals. And Making Work Human provides everything you
need to get there.

Strategic Flexibility
Named one of the "Best Books on Innovation, 2008" by BusinessWeek magazine From the greatest minds in business today
comes a groundbreaking new blueprint for executing the next stage of customer-created value. C.K. Prahalad, the world's
premier business thinker, and IT scholar M.S. Krishnan unveil the critical missing link in connecting strategy to
execution--building organizational capabilities that allow companies to achieve and sustain continuous change and
innovation. The New Age of Innovation reveals that the key to creating value and the future growth of every business
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depends on accessing a global network of resources to co-create unique experiences with customers, one at a time. To
achieve this, CEOs, executives, and managers at every level must transform their business processes, technical systems,
and supply chain management, implementing key social and technological infrastructure requirements to create an ongoing
innovation advantage. In this landmark work, Prahalad and Krishnan explain how to accomplish this shift--one where IT and
the management architecture form the corporation's fundamental foundation. This book provides strategies for Redesigning
systems to co-create value with customers and connect all parts of a firm to this process Measuring individual behavior
through smart analytics Ceaselessly improving the flexibility and efficiency in all customer-facing and back-end processes
Treating all involved individuals--customers, employees, investors, suppliers--as unique Working across cultures and timezones in a seamless global network Building teams that are capable of providing high-quality, low-cost solutions rapidly To
successfully compete on the battlefields of 21st-century business, companies must reinvent their processes and culture in
order to sustain innovative solutions. The New Age of Innovation is a complete program for achieving this transformation to
meet the needs of the end consumer of the future.

What Matters Now
What fuels long-term business success? Not operational excellence, technology breakthroughs, or new business models, but
management innovation?new ways of mobilizing talent, allocating resources, and formulating strategies. Through history,
management innovation has enabled companies to cross new performance thresholds and build enduring advantages. In
The Future of Management, Gary Hamel argues that organizations need management innovation now more than ever.
Why? The management paradigm of the last century?centered on control and efficiency?no longer suffices in a world where
adaptability and creativity drive business success. To thrive in the future, companies must reinvent management. Hamel
explains how to turn your company into a serial management innovator, revealing: The make-or-break challenges that will
determine competitive success in an age of relentless, head-snapping change. The toxic effects of traditional management
beliefs. The unconventional management practices generating breakthrough results in ?modern management pioneers.”
The radical principles that will need to become part of every company's ?management DNA.” The steps your company can
take now to build your ?management advantage.” Practical and profound, The Future of Management features examples
from Google, W.L. Gore, Whole Foods, IBM, Samsung, Best Buy, and other blue-ribbon management innovators.

The New Age of Innovation: Driving Cocreated Value Through Global Networks
The online economy offers challenges to traditional businesses as well as incredible opportunities. Chris Anderson makes
the compelling case that in many instances businesses can succeed best by giving away more than they charge for. Known
as "Freemium," this combination of free and paid is emerging as one of the most powerful digital business models. In Free,
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Chris Anderson explores this radical idea for the new global economy and demonstrates how it can be harnessed for the
benefit of consumers and businesses alike. In the twenty-first century, Free is more than just a promotional gimmick: It's a
business strategy that is essential to a company's successful future. Download the audiobook of Free for free! Details inside
the book.

Competence-Based Competition
How to Create Joint Value Alliances, partnerships, acquisitions, mergers, and joint ventures are no longer the exception in
most businesses—they are part of the core strategy. As managers look to external partners for resources and capabilities,
they need a practical roadmap to ensure that these relationships will create value for their firm. They must answer
questions like these: Which business combinations do we need? How should we govern them? Will their results justify our
investments? Benjamin Gomes-Casseres explains how companies create value by “remixing” resources with other
companies. Based on decades of consulting and academic research, Remix Strategy shows how three laws shape the
success of any business combination: • First Law: The combination must have the potential to create more value than the
parties could create on their own. Which elements from each business need to be combined to create joint value? • Second
Law: The combination must be designed and managed to realize the joint value. Which partners best fit our strategic goals?
How should we manage the integration? • Third Law: The value earned by the parties must motivate them to contribute to
the collaboration. How will we share the joint value created? Will the returns shift over time? Supported by examples from a
wide range of industries and companies, and filled with practical tools for applying the three laws, this book helps managers
design and lead a coherent strategy for creating joint value with outside partners.

The Digital Business Ecosystem
Contributions to the book consider the competition between strategic issues. Is strategic management about reacting,
anticipating or orchestrating all resources towards the realization of the desirable future of the company?

Remix Strategy
With roots planted firmly in the industrial age, the corporate ladder has been the metaphor used to describe the prevailing
one-size-fits-all model for success. At its heart, the ladder is derived from inflexible, hierarchical, organization models in
which prestige, individual rewards, information flow, power and influence are tied to the rung each employee occupies. Yet
the workplace as we know it is in transition -- evolving away from the linear, one-size-fits-all model of the corporate ladder
toward a multidimensional approach that Cathy Benko calls the corporate lattice. This book will serve to widen an
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organization's strategic lens, representing a fundamentally new way to work and run a company. It offers a framework to
help senior leaders and HR directors harness the talent in their company in a way that provides a strategic advantage, not
only for recruiting but also for achieving and maintain better individual performance. In the bestselling book Mass Career
Customization (Harvard Business Press/2007), Cathy Benko and Deloitte provided the breakthrough MCC dashboard for
understanding the important variables of individual employees' career-life profiles, but she also coined a new metaphor -the corporate lattice -- as a way to think about the changed career landscape. This book delves much deeper into the power
of the lattice for organizations, fully exploring its contours and applying it to real-life practice throughout a company. It
explores how the corporate lattice model creates value by: 1. Ensuring a flow of talent into and through the organization. 2.
Increasing the efficiency of and return on organizational investments. 3. Improving financial and operating results through
greater employee engagement. The three-part framework of the book presents specific ways managers and organizations
can use The Corporate Lattice to manage talent, measure results, collaborate across teams, engage employees, and reor"

The Ad-Free Brand
Essay from the year 2003 in the subject Business economics - Business Management, Corporate Governance, grade:
Excellent (Grade A), University of Jyvaskyla (School of Business and Economics; Department of Management and
Leadership), course: Competitive Strategies, language: English, comment: Competing for the future Learning to forget
Learning Core Competencies Strategic Architecture Industry Foresight Strategy Competition, abstract: The book "Competing
for the Future" by Gary Hamel and C.K. Prahalad deals mainly with issues what companies respective managers have to do
today if they want create the markets of the future and/or revolutionise their industries. The authors describe their book as
a guide for managers who are willing to focus on the long-term and not only short-term success of the corporation a guide
to imagine the future and afterwards to create it. Like the authors state in the end of the book, it is not only about making a
difference to managers but also about making a difference to customers as well as employees. The book is divided into 12
chapters, which I am succeeding going to summarise.

Rethinking the Future
In the ever-changing world of business, we've arrived at a point where process has trumped culture, where the race toward
efficiency has left us unable to reach our potential. Stuck in the land of status quo, we've forgotten how to think. The very
structures put in place to help businesses grow are now holding us back;; it's time to Kill the Company. This book is a call to
arms: to start a revolution in how we think and work. But instead of more one-size-fits-all change initiatives forced upon
employees, we need to embrace small changes that create ripple effects throughout the organization. Lisa Bodell urges
companies to move from "Zombies, Inc." to "Think, Inc." Thinking can no longer be exclusive to the creative team or lead
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strategists. A culture of curiosity must be fostered among the ranks to shake up our standard practices, from unproductive
meetings to go-nowhere strategic planning. This revolution can and will awaken our ability to think, and ultimately, to
innovate and grow.

Leading the Revolution
Throughout the history of business employees had to adapt to managers and managers had to adapt to organizations. In
the future this is reversed with managers and organizations adapting to employees. This means that in order to succeed
and thrive organizations must rethink and challenge everything they know about work. The demographics of employees are
changing and so are employee expectations, values, attitudes, and styles of working. Conventional management models
must be replaced with leadership approaches adapted to the future employee. Organizations must also rethink their
traditional structure, how they empower employees, and what they need to do to remain competitive in a rapidly changing
world. This is a book about how employees of the future will work, how managers will lead, and what organizations of the
future will look like. The Future of Work will help you: Stay ahead of the competition Create better leaders Tap into the
freelancer economy Attract and retain top talent Rethink management Structure effective teams Embrace flexible work
environments Adapt to the changing workforce Build the organization of the future And more The book features uncommon
examples and easy to understand concepts which will challenge and inspire you to work differently.

PEAK
Today you can build powerful, enduring brands at amazingly low cost — without expensive ad campaigns, huge marketing
budgets, self-interested outside agencies, or deep specialized expertise. All you need are passion for your brand, low-cost
digital tools, and The Ad-Free Brand.Drawing on his experience helping build Red Hat’s billion-dollar global brand, Chris
Grams integrates classic brand positioning concepts with 21st century digital strategies, tools, and practices. Grams
presents great new ways to collaboratively uncover, communicate, and evolve your ideal brand position, embed it in
organizational culture, and work with your brand community to make it come to life. This step-by-step guide will lead you
through the entire brand positioning process, while providing all you need to build a winning brand on a tight budget!
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