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Project Management Case Studies
This is the eBook of the printed book and may not
include any media, website access codes, or print
supplements that may come packaged with the
bound book. Succeed as a project manager, even if
you’ve never run a project before! This book is the
fastest way to master every project management
task, from upfront budgeting and scheduling through
execution, managing teams through closing projects,
and learning from experience. Updated with more
insights from the front lines, including agile
approaches, dealing with security and privacy
priorities, and leading remote/virtual teams, along
with the latest on Microsoft Project and PMI standards
and certifications and a special bonus chapter on
preparing for the PMP certification. This book will
show you exactly how to get the job done, one
incredibly clear and easy step at a time. Project
management has never, ever been this simple! Who
knew how simple project management could be? This
is today’s best beginner’s guide to modern project
management… simple, practical instructions for
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succeeding with every task you’ll need to perform!
Here’s a small sample of what you’ll learn: • Master
the key skills and qualities every project manager
needs • Lead projects, don’t just “manage” them •
Avoid 15 most common mistakes new project
managers make • Learn from troubled, successful,
and “recovered” projects • Set the stage for success
by effectively defining your project • Build a usable
project plan and an accurate work breakdown
structure (WBS) • Create budgets and schedules that
help you manage risk • Use powerful control and
reporting techniques, including earned value
management • Smoothly manage project changes,
issues, risks, deliverables, and quality • Manage
project communications and stakeholder expectations
• Organize and lead high-performance project teams
• Manage cross-functional, cross-cultural, and virtual
projects • Work successfully with vendors and Project
Management Offices • Make the most of Microsoft
Project and new web-based alternatives • Get started
with agile and “critical chain” project management •
Gain key insights that will accelerate your learning
curve • Know how to respond to real-life situations,
not just what they teach you in school

Organizational Project Management
Maturity Model (OPM3®) Knowledge
Foundation
Professor Kathy Schwalbe, author of Information
Technology Project Management, Seventh Edition and
An Introduction to Project Management, Fifth Edition,
has teamed up with Dan Furlong to provide this muchPage 3/33
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needed text for healthcare students and
professionals. Dan manages the Project Management
Office for the Medical University of South Carolina and
also teaches project management in their Master in
Health Administration program. Unique Features:
Uses the Project Management Institute's PMBOK(r)
Guide, Fifth Edition (2013) Provides in-depth
examples for initiating, planning, executing,
monitoring and controlling, and closing healthcare
projects Includes over 60 template files and samples
of important project documents (a business case,
project charter, scope statement, project schedule,
change request, quality control charts, etc.) Features
in each chapter provide real-world examples and
references, including Opening Cases and Case WrapUps, examples of What Went Right, What Went
Wrong, Media Snapshots, Best Practices, Video
Highlights, and Healthcare Perspectives related to
project management Includes a Brief Guide to
Microsoft Project 2013, the most popular project
management software today, with a free 60-day trial
available from Microsoft Provides healthcare industry
case studies and other teaching resources Includes a
companion Web site with interactive quizzes,
template files, links to sites mentioned in the text,
and much more Instructors can access a secure site
with lecture slides, test banks, etc. Visit
www.healthcarepm.com for more information"

Appendix A: Brief Guide to Microsoft
Project 2013
Like its predecessor, this second edition builds an
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unparalleled foundation for tomorrow's creators and
managers by providing meaningful examples of real
projects, both successful and failed, and applying the
lessons they teach to a sound framework in project
management. Contains nine chapters exploring the
nine project management knowledge areas and a
120-day trial of Microsoft Project 2000. Selected as a
suggested resource for CAQ(R) Information
Technology Systems exam preparation.

Introduction to Project Management
Now today's managers can prepare to successfully
oversee and understand information systems with
Reynold’s INFORMATION TECHNOLOGY FOR
MANAGERS, 2E. This practical, insightful book
prepares current and future managers to understand
the critical business implications of information
technology. A wealth of actual contemporary
examples demonstrate how successful managers can
apply information technology to improve their
organizations. A new chapter on IT security, hands-on
scenarios and practical cases give readers an
opportunity to apply what they’re learning. This
edition’s solid framework helps define the manager’s
important role in information technology and in
working effectively with all members of the
organization to achieve results. Important Notice:
Media content referenced within the product
description or the product text may not be available
in the ebook version.

Information Technology Project
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Management
IT Project + CoursePrep ExamGuide
THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK
NOW FEATURING NEW CASES FROM DISNEY, THE
OLYMPICS, AIRBUS, BOEING, AND MORE After on-thejob experience, case studies are the most important
part of every project manager's training. This Fifth
Edition of Project Management Case Studies features
more than one hundred case studies that detail
projects at high-profile companies around the world.
These cases offer you a unique opportunity to
experience, first-hand, project management in action
within a variety of contexts and up against some of
the most challenging conditions any project manager
will likely face. New to this edition are case studies
focusing on agile and scrum methodologies. Contains
100-plus case studies from companies that illustrate
both successful and not-so-successful project
management Represents an array of industries,
including medical and pharmaceutical, aerospace,
entertainment, sports, manufacturing, finance,
telecommunications, and more Features 18 new case
studies, including high-profile cases from Disney, the
Olympics, Boeing 787 Dreamliner, and Airbus 380
Follows and supports preparation for the Project
Management Professional (PMP)® Certification Exam
Experienced PMs, project managers in training, and
students alike will find this book to be an
indispensable resource whether used as a standalone
or combined with the bestselling Project
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Management: A Systems Approach to Planning,
Scheduling, and Controlling, 12th Edition. PMI, CAPM,
PMBOK, PMP and Project Management Professional
are registered marks of the Project Management
Institute, Inc.

Project Management Absolute Beginner's
Guide
The 5th Edition of Jack Marchewka's Information
Technology Project Management focuses on how to
create measurable organizational value (MOV)
through IT projects. The author uses the concept of
MOV, combined with his own research, to create a
solid foundation for making decisions throughout the
project's lifecycle. The book's integration of project
management and IT concepts provides students with
the tools and techniques they need to develop in this
field.

Revised an Introduction to Project
Management, Fourth Edition
This CoursePrep ExamGuide provides the essential
information you need to ace CompTIA's IT Project+
Certification Exam. Each certification objective is
covered in a unique two-page spread that highlights
the key points of the objective. The left-hand page
features an overview and bulleted points that
synthesize the objective, while the right-hand page
provides supporting review questions for each
objective.
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Revised an Introduction to Project
Management, Fifth Edition
Managing effectively across national and cultural
boundaries is critical to the success of today s
organisations, given the global environment of
business and the increasing diversity of workforces. A
keen awareness and a high degree of cross-cultural
competence in management are therefore key to the
career success of both present and aspiring
managers/professionals. "" This, the third edition of"
Understanding Cross-Cultural Management," " "has
been adapted in line with the feedback from our many
readers." "The book explores the key themes and
issues in one of the most challenging and fascinating
areas of business, organisational and social life. It
does so in a mannerthat enables you to sharpen your
insights and practical skills. "Understanding CrossCultural Management" offers a selective but broad
view of classic and contemporary thinking on cultural
management and encourages you to apply theories
and ideas to practice - and to relate them to your own
experience - through various examples and cases
from the business world as well as through a range of
practical activities, including: Cross-cultural concepts,
which explain key ideas from leading theorists,
thinkers and practitioners. Case studies (many of
them based on articles from the" Financial Times"),
dilemmas and points for reflection, which enable you
to reflect internally and interact externally. Spotlights
in every chapter, which briefly illustrate the concepts
being described. Mini-cases with questions, which
give consistent application of theory to practice.
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Activities at the end of each chapter, as well as at the
end of each of the book s three parts, which provide a
broader and more integrated perspective on the
material in question. These encourage you to develop
both your cross-cultural management skills and a
critical view of research done in this area. This book
has been written for undergraduate and postgraduate
students, as well as practising managers and
professionals, who are studying cross-cultural and
international management as part of either specialist
international business programmes or general
business-related qualifications. Marie-Joelle Browaeys
is now freelance lecturer and researcher in crosscultural management, affiliated to Nyenrode Business
University, The Netherlands. Roger Price, formerly
senior lecturer at Nyenrode Business University, The
Netherlands, is a freelance coach, instructor and
writer in the area of cross-cultural management."

Information Technology Project
Management, Revised
Information is traveling faster and being shared by
more individuals than ever before. Managing
Information Technology Projects, REVISED 6E,
International Edition offers the "behind-the-scene"
aspect of technology. Although project management
has been an established field for many years,
managing information technology requires ideas and
information that go beyond standard project
management. By weaving together theory and
practice, this text presents an understandable,
integrated view of the many concepts skills, tools, and
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techniques involved in project management. Because
the project management field and the technology
industry change rapidly, you cannot assume that
what worked even five years ago is still the best
approach today. This text provides up-to-date
information on how good project management and
effective use of software can help you manage
projects, especially information technology
projects.Managing Information Technology Projects,
REVISED 6E, International Edition is still the only
textbook to apply all nine project management
knowledge areas: project integration, scope, time,
cost, quality, human resource, communications, risk,
and procurement management. Also all five process
groups: initiating, planning, executing, monitoring and
controlling, and closing to information technology
projects.

SUCCESSFUL PROJECT MANAGEMENT SA.
This "unique textbook was written to align with the
Australian project management competency
standards that underpin current project management
theory and application. These essential concepts
include: integration, scope, time, cost, quality, risk,
human resources, communication and procurement.
This second edition has been updated to include: New
and expanded chapters on project management
methodologies, stakeholder management, project
classification, strategy, governance, project maturity
models, earned value analysis, quality and continuous
improvement along with managing and reporting
team performance ; A suite of customisable templates
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on CD-ROM, which contains examples of common
documents used throughout any project that can be
used to plan and manage any project." - product
description.

C# 6 for Programmers
Discover exciting behind-the-scenes opportunities and
challenges in technology today with Schwalbe's
unique INFORMATION TECHNOLOGY PROJECT
MANAGEMENT, REVISED 7E. This one-of-a-kind book
demonstrates the principles distinctive to managing
information technology (IT) projects that extend well
beyond standard project management requirements.
No book offers more up-to-the minute insights and
software tools for IT project management success,
including updates that reflect the latest PMBOK Guide,
5th edition, the global standard for managing projects
and earning certification. The book weaves today's
theory with successful practices for an
understandable, integrated presentation that focuses
on the concepts, tools, and techniques that are most
effective today. INFORMATION TECHNOLOGY PROJECT
MANAGEMENT is the only book to apply all ten project
management knowledge areas to IT projects. You
master skills in project integration, scope, time, cost,
quality, human resource, communications, risk,
procurement, and stakeholder management as well
as all five process groups--initiating, planning,
executing, monitoring and controlling, and closing.
Intriguing examples from familiar companies featured
in today's news, a new Agile case, opportunities with
MindView software, and a new chapter on project
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stakeholder management further ensure you are
equipped to manage information technology projects
with success. The REVISED Seventh Edition has
updated Appendix A for Microsoft Project 2013.
Important Notice: Media content referenced within the
product description or the product text may not be
available in the ebook version.

Information Technology Project
Management
The fourth edition of An Introduction to Project
Management includes changes based on the PMBOK
Guide, Fifth Edition (2013). Other features: Includes a
guide for using Microsoft Project 2010. Provides a
special 60-day free trial of MatchWare's MindView
Business software (www.matchware.com/intropm), an
integrated tool to create mind maps, Gantt charts,
and other project documents. Includes free online
access to AtTask, a leading web-based project
management tool, and a guide for using this powerful
software for portfolio optimization. Includes features
in each chapter providing real-world examples and
references, including Opening Cases and Case WrapUps, examples of What Went Right, What Went
Wrong, Media Snapshots, Best Practices, and a new
feature with Video Highlights related to project
management. Appendix C, Resources, provides case
studies where students can apply various tools and
techniques plus information on simulation software
and project management certifications. Web site
includes easy access to online quizzes, Jeopardy-like
games, template files, Project 2010 files, links to sites
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mentioned in the text, and much more.

IT Project Management: On Track from
Start to Finish, Third Edition
Readers discover exciting opportunities and
challenges in technology today with Schwalbe's
INFORMATION TECHNOLOGY PROJECT MANAGEMENT,
8E. This unique book demonstrates principles
distinctive to managing information technology (IT).
No book offers more insights and tools for IT project
management success, including updates that reflect
the latest PMBOK Guide. This edition weaves theory
with successful practices for an integrated focus on
the concepts, tools, and techniques that are most
effective today. This is the only text to apply all 10
project management knowledge areas to IT projects.
Readers master skills in project integration, scope,
time, cost, quality, human resource, communications,
risk, procurement, and stakeholder management as
well as all five process groups -- initiating, planning,
executing, monitoring and controlling, and closing.
Important Notice: Media content referenced within the
product description or the product text may not be
available in the ebook version.

Information Technology Project
Management
Managing & Using Information Systems: A Strategic
Approach provides a solid knowledgebase of basic
concepts to help readers become informed,
competent participants in Information Systems (IS)
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decisions. Written for MBA students and general
business managers alike, the text explains the
fundamental principles and practices required to use
and manage information, and illustrates how
information systems can create, or obstruct,
opportunities within various organizations. This
revised and updated seventh edition discusses the
business and design processes relevant to IS, and
presents a basic framework to connect business
strategy, IS strategy, and organizational strategy.
Readers are guided through each essential aspect of
information Systems, including information
architecture and infrastructure, IT security, the
business of Information Technology, IS sourcing,
project management, business analytics, and relevant
IS governance and ethical issues. Detailed chapters
contain mini cases, full-length case studies,
discussion topics, review questions, supplemental
reading links, and a set of managerial concerns
related to the topic.

PMP Project Management Professional
Study Guide, Fifth Edition
An informative introduction for those considering a
career in project management Project Management
JumpStart offers a clear, practical introduction to the
complex world of project management, with an
entertaining approach based on real-world
application. Fully revised to align with a Guide to the
Project Management Body of Knowledge –PMBOK
Guide©, 6th edition, this book provides an overview
of the field followed by an exploration of current best
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practices. The practical focus facilitates retention by
directly linking critical concepts to your everyday
work, while the close adherence to PMBOK guidelines
makes this book the perfect starting point for those
considering certification to earn either PMP or
CompTIA Project+ credentials. Project management is
a top-five, in-demand skill in today’s workplace, and
the demand has spread far beyond IT to encompass
nearly every industry; any organization that produces
goods or services, whether for profit or not, has a
vested interest in ensuring that projects are
completed on time, on budget, and to the satisfaction
of the client—this is the heart of the project
management function. Let Kim Heldman, bestselling
author of PMP Study Guide and CompTIA Project+
Study Guide, walk you through the basic principles
and practices to help you build a strong foundation for
further training. Understand current project
management methods and practices Explore project
management from a practical perspective Delve into
illustrative examples that clarify complex issues Test
your understanding with challenging study questions
Trillions of dollars are invested in various projects
around the world each year, and companies have
learned that investing in qualified project
management professionals pays off in every aspect of
the operation. If you’re considering a career in project
management, Project Management JumpStart
provides an excellent introduction to the field and
clear direction for your next steps.

The Standard for Program Management Fourth Edition (Hindi)
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What will you learn from this book? Head First PMP
teaches you the latest principles and certification
objectives in The PMBOK® Guide in a unique and
inspiring way. This updated fourth edition takes you
beyond specific questions and answers with a unique
visual format that helps you grasp the big picture of
project management. By putting PMP concepts into
context, you’ll be able to understand, remember, and
apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as
their sole source for passing the PMP exam. This book
will help you: Learn PMP’s underlying concepts to help
you understand the PMBOK principles and pass the
certification exam with flying colors Get 100%
coverage of the latest principles and certification
objectives in The PMBOK® Guide, Sixth Edition Make
use of a thorough and effective preparation guide
with hundreds of practice questions and exam
strategies Explore the material through puzzles,
games, problems, and exercises that make learning
easy and entertaining Why does this book look so
different? Based on the latest research in cognitive
science and learning theory, Head First PMP uses a
visually rich format to engage your mind, rather than
a text-heavy approach that puts you to sleep. Why
waste your time struggling with new concepts? This
multi-sensory learning experience is designed for the
way your brain really works.

Management Information Systems, 4th
Edition
Provide today's learners with a solid understanding of
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how to audit accounting information systems with the
innovative INFORMATION TECHNOLOGY AUDITING, 4E.
New and expanded coverage of enterprise systems
and fraud and fraud detection topics, such as
continuous online auditing, help learners focus on the
key topics they need for future success. Readers gain
a strong background in traditional auditing, as well as
a complete understanding of auditing today's
accounting information systems in the contemporary
business world. Important Notice: Media content
referenced within the product description or the
product text may not be available in the ebook
version.

Information Technology Project
Management, Revised
Note: The fourth edition of this book was published in
2012. An Introduction to Project Management, Third
Edition offers a general yet concise introduction to
project management. This book provides up-to-date
information (based on the 2008 PMBOK Guide) on
how good project, program, and portfolio
management can help you achieve organizational
success. It includes over 50 samples of tools and
techniques applied to one large project, and it is
suitable for all majors, including business,
engineering, healthcare, and more. This text uses a
chronological approach to project management, with
detailed explanations and examples for initiating,
planning, executing, monitoring and controlling, and
closing projects. This text includes corrections to the
original third edition and a new Appendix A with a
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Brief Guide to Using Project 2010 (instead of Project
2007). The pagination for chapters 1-9 has not
changed.

An Introduction to Project Management,
Third Edition
The latest book from Cengage Learning on
Introduction to Project Management, International
Edition

Revised an Introduction to Project
Management, Third Edition
This book presents a chronological approach to
managing small, medium, and large projects, and is
suitable for all majors, including business,
engineering, healthcare, and more.

Managing and Using Information
Systems
As an instructor, you have seen business continuity
and risk management grow exponentially, offering an
exciting array of career possibilities to your students.
They need the tools needed to begin their careers -and to be ready for industry changes and new career
paths. You cannot afford to use limited and inflexible
teaching materials that might close doors or limit
their options. Written with your classroom in
mind,Business Continuity and Risk Management:
Essentials of Organizational Resilience is the flexible,
modular textbook you have been seeking -Page 18/33
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combining business continuity and risk management.
Full educator-designed teaching materials available
for download. From years of experience teaching and
consulting in Business Continuity and Risk, Kurt J.
Engemann and Douglas M. Henderson explain
everything clearly without extra words or extraneous
philosophy. Your students will grasp and apply the
main ideas quickly. They will feel that the authors
wrote this textbook with them specifically in mind -as if their questions are answered even before they
ask them. Covering both Business Continuity and Risk
Management and how these two bodies of knowledge
and practice interface, Business Continuity and Risk
Management: Essentials of Organizational Resilience
is a state-of-the-art textbook designed to be easy for
the student to understand -- and for you, as
instructor, to present. Flexible, modular design allows
you to customize a study plan with chapters covering:
Business Continuity and Risk principles and practices.
Information Technology and Information Security.
Emergency Response and Crisis Management. Risk
Modeling – in-depth instructions for students needing
the statistical underpinnings in Risk Management.
Global Standards and Best Practices Two real-world
case studies are integrated throughout the text to
give future managers experience in applying chapter
principles to a service company and a manufacturer.
Chapter objectives, discussion topics, review
questions, numerous charts and graphs. Glossary and
Index. Full bibliography at the end of each chapter.
Extensive, downloadable classroom-tested Instructor
Resources are available for college courses and
professional development training, including slides,
syllabi, test bank, discussion questions, and case
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studies. Endorsed by The Business Continuity Institute
(BCI) and The Institute of Risk Management (IRM).
QUOTES "It's difficult to write a book that serves both
academia and practitioners, but this text provides a
firm foundation for novices and a valuable reference
for experienced professionals."--Security Management
Magazine "The authorsbring the subject to life with
rich teaching and learning features, making it an
essential read for students and practitioners alike." –
Phil AUTHOR BIOS Kurt J. Engemann, PhD, CBCP, is
the Director of the Center for Business Continuity and
Risk Management and Professor of Information
Systems in the Hagan School of Business at Iona
College. He is the editor-in-chief of the International
Journal of Business Continuity and Risk Management
Douglas M. Henderson, FSA, CBCP, is President of
Disaster Management, Inc., and has 20+ years of
consulting experience in all areas of Business
Continuity and Emergency Response Management. He
is the author of Is Your Business Ready for the Next
Disaster? and a number of templates.

Project Management JumpStart
Readers discover exciting opportunities and
challenges in technology today with Schwalbe's
INFORMATION TECHNOLOGY PROJECT MANAGEMENT,
8E. This unique book demonstrates principles
distinctive to managing information technology (IT).
No book offers more insights and tools for IT project
management success, including updates that reflect
the latest PMBOK Guide. This edition weaves theory
with successful practices for an integrated focus on
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the concepts, tools, and techniques that are most
effective today. This is the only text to apply all 10
project management knowledge areas to IT projects.
Readers master skills in project integration, scope,
time, cost, quality, human resource, communications,
risk, procurement, and stakeholder management as
well as all five process groups -- initiating, planning,
executing, monitoring and controlling, and closing.
Important Notice: Media content referenced within the
product description or the product text may not be
available in the ebook version.

Introduction to Project Management
Managing Information Technology
Projects
This is the eBook of the printed book and may not
include any media, website access codes, or print
supplements that may come packaged with the
bound book. The professional programmer’s Deitel®
guide to C# 6 and object-oriented development for
Windows® Written for programmers with a
background in high-level language programming, C#
6 for Programmers applies the Deitel signature livecode approach to teaching programming and explores
Microsoft’s C# 6 and .NET in depth. Concepts are
presented in the context of 170+ fully coded and
tested apps, complete with syntax shading, code
highlighting, code walkthroughs, program outputs and
hundreds of savvy software-development tips. Start
with an introduction to C# using an early classes and
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objects approach, then rapidly move on to more
advanced topics, including LINQ, asynchronous
programming with async and await and more. You’ll
enjoy the treatment of object-oriented programming
and an object-oriented design/UML® ATM case study,
including a complete C# implementation. When
you’ve mastered the book, you’ll be ready to start
building industrial-strength, object-oriented C# apps.
Paul Deitel and Harvey Deitel are the founders of
Deitel & Associates, Inc., the internationally
recognized programming languages authoring and
corporate training organization. Millions of people
worldwide have used Deitel textbooks, professional
books, LiveLessons™ video products, e-books,
resource centers and REVEL™ interactive multimedia
courses with integrated labs and assessment to
master major programming languages and platforms,
including C#, C++, C, Java™, Android™ app
development, iOS app development, Swift™, Visual
Basic®, Python™ and Internet and web programming.
Features: •Use with Windows® 7, 8 or 10. •Integrated
coverage of new C# 6 functionality: string
interpolation, expression-bodied methods and
properties, auto-implemented property initializers,
getter-only properties, nameof, null-conditional
operator, exception filters and more. •Entertaining
and challenging code examples. •Deep treatment of
classes, objects, inheritance, polymorphism and
interfaces. •Generics, LINQ and generic collections;
PLINQ (Parallel LINQ) for multicore performance.
•Asynchronous programming with async and await;
functional programming with lambdas, delegates and
immutability. •Files; relational database with LINQ to
Entities. •Object-oriented design ATM case study with
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full code implementation. •Emphasis on performance
and software engineering principles

Understanding Cross-cultural
Management
The 4th Edition of Management Information Systems
promotes active learning like no other text in the
market. Each chapter is comprised of tightly coupled
concepts and section-level student activities that
transport your students from passively learning about
IS to doing IS in a realistic context.

Head First PMP
Information and Communication Technologies in RealLife Learning presents the results of an International
Federation for Information Processing (IFIP) working
conference held December 2004 in Melbourne,
Australia. The working conference was organized by
IFIP Working Group 3.2 (Informatics and ICT in Higher
Education) and IFIP Working Group 3.4 (Professional
and Vocational Education in Information Technology).
The papers in this book present a cross-section of
issues in real-life learning in which Information and
Communication Technology (ICT) plays an important
role. Some of the issues covered include: education
models for real-life learning enabled by ICT; effective
organization of a real-life learning environment; the
changing role of the student; the changing role of
educational institutions and their relationship with
business and industry; the changing role of teachers
and their use of ICT; and managment of ICT-rich
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education change.

Computer Skills for the Information Age
Organizations turn to OPM3® because it helps them
bridge the gap between strategy and individual
projects, and provides a way to advance strategic
interests through the application of project
management principles and practices. Organizational
Project Management Maturity Model (OPM3®) – Third
Edition is the result of years of development and
continues to build on the foundation formed by the
input of hundreds of project management
practitioners and consultants from countries around
the world.

Information technology project
managers’ competencies: An analysis of
performance and personal competencies
Winner of PMI’s 2011 David I. Cleland Project
Management Literature Award Detailing cutting-edge
green techniques and methods, this book teaches
project managers how to maximize resources and get
the most out of limited budgets. It supplies proven
techniques and best practices in green project
management, including risk and opportunity
assessments. With illustrative case studies and
insights from acknowledged leaders in green project
management, the text: Explains how to tap into green
incentives, including grants, rebates, and tax credits
Includes case studies that illustrate how to integrate
green techniques and methods to generate cost
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savings and maximize resources Provides green
techniques that take little time to implement, can
benefit all types of projects, and can generate
immediate savings to your project’s bottom line
Praise for: A first-of-its-kind book a must-read for
senior executives as well as project managers.
—Harold Kerzner, Ph.D., Senior Executive Director for
Project Management at The International Institute for
Learning an impressive piece of work. —Jean Binder,
PMP, MBA, award-winning author (David I. Cleland
Literature Award, 2008) This important book defines
the green field and sets out the steps for those who
want to be ahead of the crowd —Dr. David Hillson,
PMP, FAPM, FIRM, MCMI, Director of Risk Doctor &
Partners an incredible call to arms to increase your
project greenality for a better world, or a bigger pay
check, if you’re still cynical on this topic. —Bas de
Baar, ProjectShrink.com an excellent job of making
the reader aware of how much influence a single
project manager, let alone an entire discipline, can
have on improving our environment. —Professor
Schwalbe, Department of Business Administration,
Augsburg College

Green Project Management
Discover exciting behind-the-scenes opportunities and
challenges in technology today with Schwalbe's
unique INFORMATION TECHNOLOGY PROJECT
MANAGEMENT, REVISED 7E. This one-of-a-kind book
demonstrates the principles distinctive to managing
information technology (IT) projects that extend well
beyond standard project management requirements.
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No book offers more up-to-the minute insights and
software tools for IT project management success,
including updates that reflect the latest PMBOK Guide,
5th edition, the global standard for managing projects
and earning certification. The book weaves today's
theory with successful practices for an
understandable, integrated presentation that focuses
on the concepts, tools, and techniques that are most
effective today. INFORMATION TECHNOLOGY PROJECT
MANAGEMENT is the only book to apply all ten project
management knowledge areas to IT projects. You
master skills in project integration, scope, time, cost,
quality, human resource, communications, risk,
procurement, and stakeholder management as well
as all five process groups--initiating, planning,
executing, monitoring and controlling, and closing.
Intriguing examples from familiar companies featured
in today's news, a new Agile case, opportunities with
MindView software, and a new chapter on project
stakeholder management further ensure you are
equipped to manage information technology projects
with success. The REVISED Seventh Edition has
updated Appendix A for Microsoft Project 2013.
Important Notice: Media content referenced within the
product description or the product text may not be
available in the ebook version.

Information Technology Auditing
This appendix provides step-by-step instructions for
using Microsoft Project 2013. You can download the
free 60-day trial from www.microsoft.com/project.See
www.intropm to access files and other information.
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Business Continuity and Risk
Management
Packed with real-world examples and business cases,
ELECTRONIC COMMERCE, 11E continues to lead the
market with its cutting-edge coverage of all things ecommerce. Comprehensive coverage of emerging
online business strategies, up-to-the-minute
technologies, and the latest developments from the
field equips readers with a solid understanding of the
dynamics of this fast-paced industry. The new edition
offers thorough discussions of e-commerce growth in
China and the developing world, social media and
online marketing strategies, technology-enabled
outsourcing, online payment processing systems, and
much more. In addition, Business Case Approaches
and Learning From Failure boxes highlight the
experiences of actual companies to illustrate realworld practice in action. Important Notice: Media
content referenced within the product description or
the product text may not be available in the ebook
version.

Information Technology for Managers
Project Management
This fully integrated study resource is completely
updated for the PMBOK, Sixth Edition This highly
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effective self-study guide contains all of the
information you need to prepare for the latest version
of the challenging Project Management Professional
exam. Electronic content includes the Total Tester
customizable exam engine, worksheets, reference
PDFs, and more than an hour of video training from
the author. Fully updated for the Sixth Edition of the
PMI Project Management Body of Knowledge
(PMBOK® Guide), PMP Project Management
Professional Study Guide, Fifth Edition contains more
than 900 accurate practice exam questions. Each
chapter includes a list of objectives covered, a
chapter review, key terms, a two-minute drill, and a
self-test with detailed explanations for both the
correct and incorrect answer choices. • Offers 100%
coverage of all official objectives for the PMP exam•
Downloadable full-color, memory card for studying
anywhere• Written by a project management
consultant and bestselling author

Information Technology Project
Management
The purpose of this book is to shed light on the
performance and personal competencies of
information technology (IT) project managers in South
Africa. Predictive models are built to determine what
project managers consider the crucial competencies
they should possess to deliver an IT project
successfully. This investigation takes place in the
context of poor IT project success rates globally and,
in particular, in South Africa. This novel research
seeks to extend the debate on project success
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beyond what constitutes success or failure, but seeks
to find clarity in what IT project managers believe are
the essential competencies in practice. This
quantitative research gathered data by way of an
online survey based on literature regarding the
Project Management Competency Development
Framework (PMCDF). The population consisted of IT
project managers in South Africa. Four hundred and
two respondents chose to share their insights.
Through the use of descriptive and multivariate
statistics, major competency factors were identified.
These factors were used in structural equation
modelling to build various validated predictive
models. This book contributes to the current body of
knowledge by uncovering the competencies that IT
project managers consider themselves competent in.
The structural equation models indicated predictors of
perceived competence by IT project managers and
where these perceived competencies differ from
literature. Twelve managerial implications are
highlighted in the final chapter that seek to draw the
myriad threads together into a coherent summary. It
is apparent that IT project managers do not consider
the PMCDF important in its entirety, but instead
choose to focus on certain competencies.

Electronic Commerce
An Introduction to Project Management, Third Edition
offers a general yet concise introduction to project
management. This book provides up-to-date
information (based on the PMBOK Guide, Fourth
Edition) on how good project, program, and portfolio
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management can help you achieve organizational
success. It includes over 50 samples of tools and
techniques applied to one large project, and it is
suitable for all majors, including business,
engineering, healthcare, and more. This text uses a
chronological approach to project management, with
detailed explanations and examples of initiating,
planning, executing, monitoring and controllng, and
closing projects.

Information and Communication
Technologies and Real-Life Learning
This text updates Appendix A for Project 2016 versus
213. The other chapters and pagination are the same
as the original fifth edition. Based on user feedback,
the fifth edition of An Introduction to Project
Management provides a separate chapter for planning
integration and scope management and for planning
time and cost management. Additional examples are
provided for creating work breakdown structures and
schedules. It also includes information on Basecamp,
a free web-based project management tool, along
with a user guide. In addition to updating many
references and examples, this edition continues to
include several popular features: - Follows the Project
Management Institute's PMBOK(r) Guide, Fifth Edition
(2013) - Has chapters for each process group and a
comprehensive case study to illustrate applying tools
and techniques throughout the project life cycle Includes a Guide for using Microsoft Project - Provides
a free trial of MatchWare's MindView Business
software (www.matchware.com/intropm), a tool for
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creating mind maps, Gantt charts, and other project
documents - Uses real-world examples and
references, including opening cases and case wrapups, examples of what went right, what went wrong,
media snapshots, best practices, and video highlights
in each chapter - End of chapter materials include
chapter summaries, quick quizzes, discussion
questions, and exercises, with case studies provided
in Appendix C -Comprehensive, secure instructor site
available with lecture slides, solution files, test banks,
etc. -Free Web site includes over fifty template files,
online quizzes and games, data files for Microsoft
Project, and much more. Visit the free companion
Web site at www.intropm.com.

Healthcare Project Management
Master IT Project Management This practical, up-todate guide explains how to successfully manage an IT
project and prepare for CompTIA Project+
certification. IT Project Management: On Track from
Start to Finish, Third Edition walks you through each
step of the IT project management process, covering
critical strategies for on-time and within-budget
projects. You'll get proven methods for initiating a
project, selecting qualified team members, conferring
with management, establishing communication,
setting realistic timetables, tracking costs, and closing
a project. Learn how to: Define project requirements
and create the project charter Create a feasibility
study and establish project priority Determine
strategy and obtain management approval Manage
project scope and determine project expenses Build
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the project management plan Organize and lead a
project team Track progress and calculate the Cost
Performance Index (CPI) Implement changes to the
project plan Perform continuous quality management
Complete the project and assess deliverables On the
CD: CompTIA Project+ practice exam Project
management video training from the author Ready-touse templates and worksheets Complete e-book
Joseph Phillips, PMP, CompTIA Project+, is the Director
of Education for Project Seminars. He is the author of
PMP Project Management Professional Study Guide,
Second Edition; CAPM/PMP Project Management
Certification All-in-One Exam Guide, Second Edition;
CBAP Certified Business Analysis Professional All-inOne Exam Guide; and PgMP Program Management
Professional All-in-One Exam Guide.

An Introduction to Project Management
The Standard for Program Management - Fourth
Edition differs from prior editions by focusing on the
principles of good program management. Program
activities have been realigned to program lifecycle
phases rather than topics, and the first section was
expanded to address the key roles of program
manager, program sponsor and program
management office. It has also been updated to
better align with PMI's Governance of Portfolios,
Programs, and Projects: A Practice Guide.
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