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Practical Guide to Project Planning
Written by a career construction professional, this text about scheduling and
project control addresses the average student, detailing all the steps clearly and
without shortcuts. Solved and unsolved exercises cover all subjects, computer
software programs for construction are included for each chapter, presents
precedence networks as the realistic solution to scheduling, the main part of
project control, and introduces new concepts in CPM scheduling such as the
author's own Dynamic Minimum Lag technique.

Project Planning, Scheduling, and Control in Construction
First published in 1988 by RS Means, the new edition of Project Scheduling and
Management for Construction has been substantially revised for students enrolled
in construction management and civil engineering programs. While retaining its
emphasis on developing practical, professional-level scheduling skills, the new
edition is a relatable, real-world case study that can be used over the course of a
semester. The book also includes classroom elements like exercises, quizzes, skillbuilding exercises, as well as an instructor's manual including two additional new
cases.

Integrated Cost and Schedule Control in Project Management
This book is meant for students and professionals having fundamental engineering
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knowledge and familiarity with construction process and practices. It includes 18
chapters – each accompanied with an appendix – along with abbreviations and
glossary of terms. Each chapter has been ensured to provide an optimal mix of
theory and application. The subject covered in this book provides practical
relevance to current project management techniques and practices.

Project Management for Business and Engineering
?Construction Project Management provides a thorough understanding of
construction project management techniques with the help of various concepts,
practical insight, real-life examples and skills to execute large and small projects.
Broadly, this comprehensive book is organized in 5 parts: ? Introducing
Construction Project Management ? Developing Project Construction Time
Schedule ? Developing Project Resources Plans ? Planning and Budgeting
Construction Costs ? Controlling Project Construction Plan Focusing on project
planning, scheduling and controlling techniques, the 3rd Edition covers the
practical application of the knowledge and skills required to plan and control
construction project scope, time, resources, cost, risk and integration using project
management technique.

Dynamic Scheduling with Microsoft Project 2010
Updated concepts and tools to set up project plans, schedule work, monitor
progress-and consistently achieve desired project results.In today's time-based and
cost-conscious global business environment, tight project deadlines and stringent
expectations are the norm. This classic book provides businesspeople with an
excellent introduction to project management, supplying sound, basic information
(along with updated tools and techniques) to understand and master the
complexities and nuances of project management. Clear and down-to-earth, this
step-by-step guide explains how to effectively spearhead every stage of a projectfrom developing the goals and objectives to managing the project team-and make
project management work in any company. This updated second edition includes: *
New material on the Project Management Body of Knowledge (PMBOK) * Do's and
don'ts of implementing scheduling software* Coverage of the PMP certification
offered by the Project Management Institute* Updated information on developing
problem statements and mission statements* Techniques for implementing today's
project management technologies in any organization-in any industry.

The Project Management Tool Kit
Modern logistics comprises operative logistics, analytical logistics and
management of logistic networks. Central task of operative logistics is the efficient
supply of required goods at the right place within the right time. Tasks of analytical
logistics are designing optimal networks and systems, developing strategies for
planning, scheduling and operation, and organizing efficient order and
performance processes. Logistic management plans, implements and operates
logistic networks and schedules orders, stocks and resources. This reference-book
offers a unique survey of modern logistics. It contains proven strategies, rules and
tools for the solution of a multitude of logistic problems. The analytically derived
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algorithms and formulas can be used for the computer-based planning of logistic
systems and for the dynamic scheduling of orders and resources in supply
networks. They enable significant improvements of performance, quality and costs.
Their application is demonstrated by several examples from industry, trade and
service providers. Apart from corrections and modifications the second edition
contains a new chapter on maritime logistics. It demonstrates how the methods of
this book can be used to solve complex logistic problems of practical relevance for
economy, society and environment. The book is written for professionals,
scientists, teachers and graduate students. An extensive index makes it a
dictionary of modern logistics.

Construction Management
Project Management for Engineering, Business and Technology
Project Management for Engineering, Business and Technology, 5th edition,
addresses project management across all industries. First covering the essential
background, from origins and philosophy to methodology, the bulk of the book is
dedicated to concepts and techniques for practical application. Coverage includes
project initiation and proposals, scope and task definition, scheduling, budgeting,
risk analysis, control, project selection and portfolio management, program
management, project organization, and all-important "people" aspects—project
leadership, team building, conflict resolution and stress management. The Systems
Development Cycle is used as a framework to discuss project management in a
variety of situations, making this the go-to book for managing virtually any kind of
project, program or task force. The authors focus on the ultimate purpose of
project management—to unify and integrate the interests, resources and work
efforts of many stakeholders, as well as the planning, scheduling, and budgeting
needed to accomplish overall project goals. This new edition features: Updates
throughout to cover the latest developments in project management
methodologies New examples and 18 new case studies throughout to help
students develop their understanding and put principles into practice A new
chapter on agile project management and lean Expanded coverage of program
management, stakeholder engagement, buffer management, and managing virtual
teams and cultural differences in international projects Alignment with PMBOK
terms and definitions for ease of use alongside PMI certifications Cross-reference to
IPMA, APM, and PRINCE2 methodologies Extensive instructor support materials,
including an Instructor’s Manual, PowerPoint slides, answers to chapter review
questions, problems and cases, and a test bank of questions. Taking a technical
yet accessible approach, Project Management for Business, Engineering and
Technology, 5th edition, is an ideal resource and reference for all advanced
undergraduate and graduate students in project management courses as well as
for practicing project managers across all industry sectors.

Project Management, Planning and Control
This text introduces the theory and practice involved in the design and
management of technically oriented projects. It guides students through a fourPage 3/14
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phase systematic approach to project evolution - Concept, Study, Design, and
Implementation - and a real-world case study emphasizes practical aspects of the
project phases. An exploration of systematic management-documentation,
documentation and interaction, and modeling complete this treatment and provide
the balance needed for successful complex project completion. *NEW-Coverage of
budgets, tasks, and schedules. Assists students in providing an efficient, useful,
and cost-effective product, process, or service. *NEW-Updated technology
information, provides students with software references to complement text
material. *NEW-Case study sketches, gives students visual descriptions related to
the practical example of systematic theory. *Distinct four-phase project approach.
Identifies the role each portion plays in completing an entire project. *Phase
emphasis in four individual chapters-Includes purpose and goal; activities;
documentation needed; definition of completion; and exercises. Presents students
with the same organizational

Project Control
Comprehensive and unique in its perspective, this reliable, easy-to-read book
covers all areas of the Construction Management industry—with a balanced focus
on both theory and practicality. It helps users gain a working knowledge of the
whole Building Industry, as well as the technical skills required to manage a
construction project from conception through occupancy. It emphasizes current
industry practices, making it a useful reference for the construction professional.
All topic areas are clearly marked for easy reference; these include: construction
project management, contracts and delivery methods, detailed estimating,
scheduling, network construction, project control, and project updating. For
construction professionals, including engineers, technicians, schedulers, and
planners.

Construction Planning Programming and Control
The management of construction projects is a wide ranging and challenging
discipline in an increasingly international industry, facing continual challenges and
demands for improvements in safety, in quality and cost control, and in the
avoidance of contractual disputes. Construction Management grew out of a
Leonardo da Vinci project to develop a series of Common Learning Outcomes for
European Managers in Construction. Financed by the European Union, the project
aimed to develop a library of basic materials for developing construction
management skills for use in a pan-European context. Focused exclusively on the
management of the construction phase of a building project from the contractor’s
point of view, Construction Management covers the complete range of topics of
which mastery is required by the construction management professional for the
effective delivery of new construction projects. With the continued
internationalisation of the construction industry, Construction Management will be
required reading for undergraduate and postgraduate students across Europe.

Project Scheduling and Management for Construction
This book adopts a methodical approach to the process of planning and control
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exercised by the contractor during the pre-tender, pre-contract and construction
phases of projects through the application of various planning techniques to a
number of case studies in both building and civil engineering. To develop a
fundamental understanding of the factors which influence the successful
management of time on projects, the book explores the implications of new forces
that are changing the way the construction industry operates, including the
'Latham' culture and new health and safety legislation such as the Construction
(Design and Management) Regulations. A number of planning applications are
explained, including linked bar charts, networks and precedence diagrams,
together with techniques used for repetitive projects, such as line of balance and
time-chainage diagrams. The text also incorporates examples of contract
budgetary control and cost-value reconciliation procedures.

Comprehensive Logistics
责任者取自版权页。

Construction Project Scheduling and Control
The Practical, Precise, and Proven Approach to Integrated Cost and Schedule
Control! This trusted project management resource, now in its second edition,
includes expanded coverage of how integrated cost and schedule control works
within the federal government. With the renewed emphasis on transparency in
government, the processes detailed in this book are particularly relevant. Building
on the solid foundation of the first edition, this updated second edition includes
new material on: • Project planning in the federal government • Integrated
baseline reviews • Federal requirements for an ANSI/EIA-748 compliant earned
value management system • Federal requirements for performance reports
Integrated Cost and Schedule Control in Project Management, Second Edition,
continues to offer a practical approach that is accessible to project managers at all
levels. The step-by-step presentation, numerous case studies, and instructive
examples give practitioners relevant material they can put to use immediately.

Integrated IT Project Management
Construction Project Scheduling and Control will appeal to a broad range of
readers, both students and professionals. It contains a useful blend of basic
fundamentals and advanced techniques, as well as understandable theory and
practical applications. This is a scheduling text reflective of today's industry. Some
of the key features include: Numerous solved example problems as well as practice
exercises. References to the major software programs without making an attempt
to teach them in detail. Precedence networks as the major scheduling method,
with coverage of arrow networks restricted to minor coverage as needed. Focus on
scheduling as part of the overall project management effort.

Project Management
Unique among project management books, Project Planning, Scheduling & Control
is renowned for its applications-oriented, non-theoretical understanding of the
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flexibility required in day-to-day management situations. New material in this longawaited third edition includes easy-to-follow guidelines for managing multiple
projects, effective risk management strategies, an innovative blueprint for
developing a workable project methodology, and more.

Project Management
Practical Guide to Project Planning is filled with project documents and templates
ready to use for planning and managing project. It explains project analysis and
modeling techniques so these documents and templates can be used for effective
project management. In addition, the book is also a guide to best practices that
comply with the PMI’s PMBOK ® 3.0. Throughout the book, a real-world, practical
project plan is used to explain all management issues related to a project,
including scope, time, costs, quality, human resources, communication, risks,
procurement, and integration. This example also covers every stage of
implementing a project management office (PMO), from initial analysis to postdeployment review. The text is filled with insightful tips on using the most popular
project management tools and software, including Mindmanager for initial planning
sessions, Milestone Project Companion for report generation, and Microsoft Project,
the most widely used tool for project planning. Project documents discussed in the
book are on the accompanying CD ROM, so readers can use them to develop and
track their own projects.

Project Planning, Scheduling & Control, 3rd Edition
Project Management Case Studies
A comprehensive book on project management, covering all principles and
methods with fully worked examples, this book includes both hard and soft skills
for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project Management Institute (PMI) and
the Association of Project Management (APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete with online sample Q&A, and updated to
include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable
reference for anyone serious about project management. â€¢The complete body of
knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both
theory and practice for the newly revised PMP and APMP qualification exams, along
with the latest revision of BS 6079 standard on project management in the
construction industry â€¢Written by a qualified PMP exam accreditor and
accompanied by online Q&A resources for self-testing

Project Management for Business, Engineering, and
Technology
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A comprehensive book on project management, covering all principles and
methods with fully worked examples, this book includes both hard and soft skills
for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project Management Institute (PMI) and
the Association of Project Management (APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete with online sample Q&A, and updated to
include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable
reference for anyone serious about project management. â€¢The complete body of
knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both
theory and practice for the newly revised PMP and APMP qualification exams, along
with the latest revision of BS 6079 standard on project management in the
construction industry â€¢Written by a qualified PMP exam accreditor and
accompanied by online Q&A resources for self-testing

Managing the Construction Process
Today’s projects are more complex and challenging than ever, and project
managers need all the help they can get to succeed amid shifting priorities,
interruptions, inadequate funding, expectations of multiple stakeholders, and other
obstacles. A practical on-the-job resource for project managers in any industry, this
fully revised and updated edition of The Project Management Tool Kit is packed
with results-oriented, practical tips on: Activity definition and delegation •
Estimating and refining project schedules and risks • Resource planning and
funding • Selecting and using project metrics • Documentation and project
monitoring • Working with new teams and new technology • Handling inherited
projects • Forecasting project completion • Special situations, contingencies, and
project cancellations • Project cause-and-effect analysis • And much more
Complete with checklists, examples, and clear graphics, The Project Management
Tool Kit offers 100 practical, use-them-now strategies for mastering any project
challenge.

How to Estimate with RSMeans Data
The Art & Science of Project Management. This is the third edition, which is
updated for the PMBOK 6th edition. Master project management with this book
from authors experienced in practice, teaching, and research. You will learn: the
foundations of Project Management, explained with dozens of examples; what
works and what doesn't; and how the latest research applies to your project. This
Third Edition: Covers Projects and their Environment; Programs, Portfolios, and
Project Selection; and the Project Manager. This third edition: covers the essential
Technical, Behavioral, Business and Strategic Skills; includes a new section on
Agile Project Management; includes the case of a mobile app following the scrum
framework; and includes several worked projects and a visual tutorial for Microsoft
Project(R).
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Construction Project Management
The key to successful project control is the fusing of cost to schedule whereby the
management of one helps to manage the other. Project Control: Integrating Cost
and Schedule in Construction explores the reasons behind and the methodologies
for proper planning, monitoring, and controlling both project costs and schedule.
Filling a current void the topic of project control applied to the construction
industry, it is essential reading for students and professionals alike.

Business
The landmark project management reference, now in a new edition Now in a Tenth
Edition, this industry-leading project management "bible" aligns its streamlined
approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory
source of training for the Project Management Professional (PMP®) Certificat-ion
Exam. This outstanding edition gives students and professionals a profound
understanding of project management with insights from one of the best-known
and respected authorities on the subject. From the intricate framework of
organizational behavior and structure that can determine project success to the
planning, scheduling, and controlling processes vital to effective project
management, the new edition thoroughly covers every key component of the
subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case
studies, including a new case on the Iridium Project covering all aspects of project
management 400 discussion questions More than 125 multiple-choice questions
(PMI, PMBOK, PMP, and Project Management Professional are registered marks of
the Project Management Institute, Inc.)

The Little Black Book of Project Management
Appropriate for classes on the management of service, product, and engineering
projects, this book encompasses the full range of project management, from
origins, philosophy, and methodology to actual applications.

Planning, Performing, and Controlling Projects
Through the use of best practices, helpful screen shots, hands-on exercises, and
review questions, this book instructs you on how to build dynamic schedules with
Microsoft Project 2010 that will allow you to explore 'what if?' scenarios and
decrease the time you spend making static schedule changes.

Construction Project Management
Annotation "Integrated IT Project Management: A Model-Centric Approach utilizes
practical applications of real-world policies, roles and responsibilities, templates,
process flows, and checklists for each of these three component processes. It
shows how such processes ensure optimum utilization of people, process, and
technology resources during the management and delivery of IT projects. The book
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provides insight into the key components of the Rational Unified Process from IBM
Rational Corporation and the Project Management Body of knowledge PMBOK from
the Project Management Institute (PMI) illustrating how they work together and
align based on industry processing standards."--BOOK JACKET.Title Summary field
provided by Blackwell North America, Inc. All Rights Reserved

Construction Project Scheduling And Control, 2nd Edition
Although projects always carry risk, too many projects run late or exceed their
original budgets by eye-watering amounts. This book is a comprehensive guide to
the procedures needed to ensure that projects will be delivered on time, to
specification and within budget. Eight expert contributors have combined their
considerable talents to explain all aspects of project control from project
conception to completion in an informative text, liberally supported where
necessary by clear illustrations. This handbook will benefit all project practitioners,
including project managers and those working in project management offices. It
will also provide an invaluable guide for students studying for higher degrees in
project management and its associated disciplines.

Handbook on Project Management and Scheduling
Due to the increasing importance of product differentiation and collapsing product
life cycles, a growing number of value-adding activities in the industry and service
sector are organized in projects. Projects come in many forms, often taking
considerable time and consuming a large amount of resources. The management
and scheduling of projects represents a challenging task and project performance
may have a considerable impact on an organization's competitiveness. This
handbook presents state-of-the-art approaches to project management and
scheduling. More than sixty contributions written by leading experts in the field
provide an authoritative survey of recent developments. The book serves as a
comprehensive reference, both, for researchers and project management
professionals. The handbook consists of two volumes. Volume 1 is devoted to
single-modal and multi-modal project scheduling. Volume 2 presents multi-project
problems, project scheduling under uncertainty and vagueness, managerial
approaches and a separate part on applications, case studies and information
systems.

The Practitioner Handbook of Project Controls
Bad scheduling can doom a construction project from the start Construction Project
Scheduling and Control provides a comprehensive examination of the analytical
methods used to devise a reasonable, efficient, and successful schedule for
construction projects of all sizes. This updated third edition contains new
information on building image modeling (BIM) and its relationship to project
scheduling and control, as well as thorough coverage of the latest developments in
the field. Written by a career construction professional, this informative text
introduces students to new concepts in CPM scheduling, including the author's own
Dynamic Minimum Lag technique. The expanded glossary and acronym list
facilitate complete understanding, and the numerous solved and unsolved
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problems help students test their knowledge and apply critical thinking to issues in
construction scheduling. A complete instructor's manual provides solutions to all
problems in the book, test questions for each chapter, and additional exam
questions for more comprehensive testing. The entire success of a construction
process hinges on an efficient, well-thought out schedule, which is strictly defined
while allowing for inevitable delays and changes. This book helps students learn
the processes, tools, and techniques used to make projects run smoothly, with
expert guidance toward the realities of this complex function. Discover realistic
scheduling solutions and cutting edge methods Learn the duties, responsibilities,
and techniques of project control Get up to date on the latest in sustainability, BIM,
and lean construction Explore the software tools that help coordinate scheduling
Scheduling encompasses everything from staff requirements and equipment needs
to materials delivery and inspections, requiring a deep understanding of the
process. For the student interested in construction management, Construction
Project Scheduling and Control is an informative text on the field's current best
practices.

Managing Projects for Success
Using a systems perspective, this updated version concentrates on the planning,
scheduling and control factors of a project needed to bring it in on time and on or
under cost. This edition contains expanded coverage of computer simulation and
applications, information management and expert systems in project
management. Includes a new chapter on Total Quality Management.

Construction Project Scheduling and Control
The influences of modern technology and competitive environments have a direct
impact on the outcomes of projects, irrespective of project type. This text is a
response to the growing need for better management which many people find
necessary when leading or working within teams or groups undertaking a project.
Increasingly, people in a working environment are engaged in organised practices
and utilising resources, facing the challenge of having to meet, or better,
predetermined cost budgets and strict timetables. The fact that most work is
organised into programs or singular projects means that people require increasing
guidance in project management.

Construction Project Scheduling and Control
THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK NOW FEATURING NEW CASES
FROM DISNEY, THE OLYMPICS, AIRBUS, BOEING, AND MORE After on-the-job
experience, case studies are the most important part of every project manager's
training. This Fifth Edition of Project Management Case Studies features more than
one hundred case studies that detail projects at high-profile companies around the
world. These cases offer you a unique opportunity to experience, first-hand, project
management in action within a variety of contexts and up against some of the
most challenging conditions any project manager will likely face. New to this
edition are case studies focusing on agile and scrum methodologies. Contains
100-plus case studies from companies that illustrate both successful and not-soPage 10/14
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successful project management Represents an array of industries, including
medical and pharmaceutical, aerospace, entertainment, sports, manufacturing,
finance, telecommunications, and more Features 18 new case studies, including
high-profile cases from Disney, the Olympics, Boeing 787 Dreamliner, and Airbus
380 Follows and supports preparation for the Project Management Professional
(PMP)® Certification Exam Experienced PMs, project managers in training, and
students alike will find this book to be an indispensable resource whether used as a
standalone or combined with the bestselling Project Management: A Systems
Approach to Planning, Scheduling, and Controlling, 12th Edition. PMI, CAPM,
PMBOK, PMP and Project Management Professional are registered marks of the
Project Management Institute, Inc.

A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle
(HINDI)
To support the broadening spectrum of project delivery approaches, PMI is offering
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide –
Sixth Edition now contains detailed information about agile; while the Agile Practice
Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The
PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled Approaches for Agile, Iterative
and Adaptive Environments, describing how these practices integrate in project
settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in
today's market. Agile Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.

Fundamentals of Project Management
The Practice Standard for Project Risk Management covers risk management as it
is applied to single projects only. It does not cover risk in programs or portfolios.
This practice standard is consistent with the PMBOK® Guide and is aligned with
other PMI practice standards. Different projects, organizations and situations
require a variety of approaches to risk management and there are several specific
ways to conduct risk management that are in agreement with principles of Project
Risk Management as presented in this practice standard.

Project Scheduling and Cost Control
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More than 80 percent of all projects start with underestimated schedules and
costs, and are doomed to exceed projections. This concise book demonstrates how
to establish realistic estimates, how to control a projects schedule and costs, and
how to develop the projects plan and processes for successful project completion.

Project Management, Planning and Control
Critical Path Method (CPM) and Performance Evaluation and ReviewTechnique
(PERT) are widely recognized as the most effectivemethods of keeping large,
complex construction projects onschedule, under budget, and up to professional
standards. But thesemethods remain underused because they are poorly
understood and,due to a host of unfamiliar terms and applications, may seem
morecomplicated than they really are. This encyclopedia brings together, in one
comprehensive volume, allterms, definitions, and applications related to the time
and costmanagement of construction projects. While many of these termsrefer to
ancient and venerable building practices, others haveevolved quite recently and
refer specifically to modernconstruction and management techniques. Sources
include hundreds ofprofessional books, trade journals, and research publications,
aswell as planning and scheduling software vendor literature. The detailed glossary
of all applicable terms includes across-referenced listing of examples that describe
real-worldapplications for each term supplied. An extensive bibliographycovers all
applicable books, articles, and periodicals available onproject planning, scheduling,
and control using CPM and relatedsubjects. This book is an important quick
reference and desktop informationresource for construction planners, schedulers,
and controllers, aswell as civil engineers and project managers. It is also
theultimate research tool for educators, students, or anyone who seeksto improve
their understanding of the management of modernconstruction projects.

The Art and Science of Project Management 3rd Edition
Using North America's most recognized construction cost data from RSMeans, this
step-by-step guide develops problem-solving skills through over 300 sample
problems and exercises. All of the major construction items, including site work,
concrete and masonry, wood and metal framing, doors and windows, and more are
covered. Access to a password-protected web site is included, which contains the
instruction version of RSMeans Cos/Works, the electronic version of RS Means
Building Construction Cost Data, and sample building plans and spreadsheets,
enabling you to practice creating a complete construction estimate.

Practice Standard for Project Risk Management
"This textbook is intended for business analysts, engineers, system developers,
systems analysts, and others just getting started in management, and for
managers and administrators with little project management training."--Jacket.

Project Management
"Amacom's classic black book on project management shows a new generation of
readers the ropes with all new tips and strategies"--Resource description p.
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